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MPSTDC invites Expression of interest (EOI) from qualified and experienced applicants
for above. The detailed EOlI document can be downloaded from

https://www.mptenders.gov.in/www.mpstdc.com Interested applicants eligible as per
qualification criteria may submit their response to the EOI latest by 29 January , 2021 till
1500hrs.For any other information, contact Mr Ankit Kaurav at 9407057416 or email —
estateandlegal@mpstdc.com.For any technical issues contact MP E- Procurement Toll
free number —0120-4001 002.
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M.P. State Tourism Development Corporation Ltd.
“Expression of Interest (EOI) for Revenue management of Different units of MPSTDC “

8333./MPSTDC/2020 Bhopal, Dated : 23/ 12/2020

CHAPTER -1

Information Provided

The Expression of Interest (EOI) document contains statements derived from
information that is believed to be true and reliable at the date obtained but
does not purport to provide all of the information that may be necessary or
desirable to enable an intending contracting party to determine whether or not
to enter into a contract or arrangement with MPSTDC in relation to the
provision of services. Neither MPSTDC nor any of its directors, officers,
employees, agents, representative, contractors, or advisers gives any
representation or warranty (whether oral or written), express or implied as to
the accuracy, updating or completeness of any writings, information or

statement given or made in this EOl document.

Disclaimer

Subject to any law to the contrary, and to the maximum extent permitted by
law, MPSTDC and its officers, employees, contractors, agents, and advisers
disclaim all liability from any loss or damage (whether foreseeable or not)
suffered by any person acting on or refraining from acting because of any
information, including forecasts, statements, estimates, or projections
contained in this EOl document or conduct ancillary to it whether or not the
loss or damage arises in connection with any negligence, omission, default, lack
of care or misrepresentation on the part of MPSTDC or any of its officers,

employees, contractors, agents, or advisers.

Costs Borne by Respondents

All costs and expenses incurred by Recipients / Respondents in any way
associated with the development, preparation and submission of responses,
including but not limited to attendance at meetings, discussions,
demonstrations, etc. and providing any additional information required by

MPSTDC, will be borne entirely and exclusively by the Recipient / Respondent.

No Legal Relationship

No binding legal relationship will exist between any of the Recipients /

Respondents and MPSTDC until execution of a contractual agreement.



1.5

Recipient Obligation to Inform Itself
The Recipient must conduct its own investigation and analysis regarding any
information contained in the EOl document and the meaning and impact of

that information.



CHAPTER -2

Background

In so far as the richness and diversity of tourism destinations is concerned Madhya Pradesh is

easily the best state of the nation. Also known as the “Tiger State of India, the state has three

world heritage sites namely Sanchi, Bheembetka and Khajuraho. In the last few years, the

Government of Madhya Pradesh has initiated a number of measures to position the state as

leading tourism state of the nation. While considerable work has been done and the state is

now being recognized as one of the leading tourism states of the nation, much more still

needs to be done.

The strategy for achieving the desired objective has been based on the following:

a)

b)

d)

e)

Revitalizing the state tourism development corporation and running the same on
professional lines. All the commercial and non-commercial establishments of the
corporation have been renovated and are now being run professionally. The
Corporation is now a profit making entity. The units of the corporation are divided
into the following broad heads.
I. Hotels
Il. Restaurants / Way side amenities
lll. Boat Clubs
IV. Information Counters
V. Sound & Light Shows
VI. Transport Section
VIl. Marketing Offices,
VIIl. Regional Offices

Improving tourist infrastructure with assistance from the Government of India,
Ministry of Tourism tourist infrastructure is rapidly being improved at almost all
important tourist destinations.

Improving connectivity over the last few years, roads linking almost all important
tourist destinations have improved. Air connectivity to the state has also improved
considerably with the starting of a number of new flights.

Aggressive publicity & Promotion creative and aggressive publicity and promotional
campaigns in print and electronic media has considerably improved the image of the
state. Regular participation in domestic and international events has also helped.
Inviting private investment various steps including creation of a tourism land bank
have taken to attract private investment for building hotels, resorts and entertainment
centres and other value additions.



3. Project Requirement

3.1 Scope of Work

Inventory and rate optimization of each and every MPSTDC property for
which revenue management is undertaken by appropriate utilisation of
Business Intelligence Facility (Reputation Aggregator & Rate Stopper
etc.)

Improve the Rev PAR (Revenue per available room) and turnover by
appropriate promotion & techniques including dynamic price
management (eg. Daily change of room rates according to the demand
to maximise sales through MPSTDC Booking Engine & OTAs)

Rate Parity with Distribution Channels

3.2 Prescribed Methods are:

Gathering room type wise information on previous performance of the
property which Revenue Management is undertaken. (viz previous

year s’ actual occupancy during

revenue earned etc.)

Implement the revenue algorithms to boost the room sales. Revenue
algorithms shall be based on occupancy and demand of the property for
particular day/period or general demand

Preparing and sharing daily/weekly/monthly occupancy and rate
strategy reports with regard to Revenue Management

Business Intelligence Decision Reports

3.3 Revenue Algorithms:

Offering  of  fluctuating  rates/discounts  based on the
Demand/Occupancy of a particular room category in consultation and
agreement with the MPSTDC Management

Suggest fluctuating rates or discounts on MPSTDC booking engine as
well as OTAs, based on the consumer demand of the hotel for the week
day/weekend etc.

Selling the rooms on a discount or on a premium for advance bookings
according to the number of nights stay and occupancy on the
particularity of dates (holidays, conference, business, etc.) and also in
accordance with the competitor
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3.4 other conditions

1.

|l denti fication and timely reporting of

suggesting the pricing to be done on various Online Travel Agents Platforms.
Help the property to earn more revenue by taking direct bookings through
MPSTDC booking engine.

Identification new OTA windows for the property and help in getting registered
in the same through Channel Manager

Maintenance of Rate Parity and room parity on various OTA platforms to
ensure unbiased and equal support from OTAs and therefore Zero tolerance for
Rate disparity.

Ensuring that the money is credited to bank accounts of MPSTDC in case of Pay
at Hotel Bookings especially in the case of bookings made through Expedia,
Booking.com, Agoda, etc.

To closely work with the reservation team and the Revenue Management
Managers of MPSTDC.

Ensure that the daily/weekly/monthly reports with remarks on various
indicators/results are reached at the appropriate time to the Leadership and
Management of MPSTDC to take smart informed business decisions

3.5 MPSTDC invites interested Applicants to submit an Expression of Interest (EOI) for

Revenue management of Different units of MPSTDC in the formats prescribed in this
document. Based on the evaluation of technical viability of proposals received
for this EOI, MPSTDC proposes to subsequently release a Request for Proposal
(RFP) to shortlisted Applicants or issue open tender,. No pre-qualification of
Applicants is proposed to be done as part of this EOI.

3.6 The Presentation should have following contents:

1.
2.
3.

The presentation will held at Head Office, MPSTDC, Bhopal. The date & time of

The points mentioned in “SCOPE of

Experience in this field.

Plan for Proposed system.

presentation will be informed to shortlisted bidders.

WORK?"” .



4.1 QUALIFYING CRITERIA FOR AGENCIES

1. The entity should have provided Revenue Management Solutions for a
minimum period of 2 years.

2. Revenue Management Solutions entity should have solid experience in
managing the OTAs for a minimum period of 02 years.

3. The bidder should have an office in Madhya Pradesh.
The turnover of the entity for minimum 2 years(2018-19 and 2019-20) shall be
at least 25 lakhs each years.

5. The bidder Should be operating a minimum of 100-150 hotels across India with
hotel chain of minimum 15 properties.

6. Previous experience of working as Revenue Management with other tourism
boards/corporations/private sector shall be an added advantage.

7. The bidder should be able to deploy resources at MPSTDC Head Office for daily
operations.

8. Bidder should be strong in having integrations capabilities

9. The firm has never been debarred / blacklisted.

All necessary documents in support of qualification claim shall be attached with
the application.

The Applicant shall also submit self-declaration that it is not blacklisted and not
declared ineligible for reasons other than corrupt and fraudulent practices by any
State/ Central Government/ PSU on the date of Application Submission as per the
format prescribed in Annexure 3.

4.2 Submissions in the EOI

Applicants should submit the following as part of their EOI submission:
a. Letter comprising application for EOIl as per Annexure |;

b. Details of Applicant as per Annexure Il
c. Declaration Regarding Clean Track Annexure llI
e. Concept Note as per Annexure IV

4.3 Number of Applications and costs thereof

No Applicant shall submit more than one EOI. The Applicants shall be responsible for all costs

associated with the preparation and submission of EOl documents. MPSTDC shall not be
responsible or in any way liable for such costs, regardless of the conduct or outcome of the
Bidding Process.



4.4 Acknowledgement by Applicant

It shall be deemed that by submitting the application, the Applicant has made a complete and
careful examination of the EOI, and accepted the risk of inadequacy, error or mistake in the
information provided in the EOI or furnished or on behalf of MPSTDC. MPSTDC shall not be
liable for any omission, mistake or error in respect of any of the above or on account of any
matter or thing arising out of or concerning or relating to the EOI or the Bidding Process,
including any error or mistake therein or in any information or data given by MPSTDC.

4.5 Right to accept or reject any or all of the Applications

It shall be deemed that by submitting the application, the Applicant has made a complete and
careful examination of the EOI, and accepted the risk of inadequacy, error or mistake in the
information provided in the EOI or furnished or on behalf of MPSTDC. MPSTDC shall not be
liable for any omission, mistake or error in respect of any of the above or on account of any
matter or thing arising out of or concerning or relating to the EOI or the Bidding Process,
including any error or mistake therein or in any information or data given by MPSTDC.

4.6 Preparation and submission of EOI

Parties qualifying as per the criteria mentioned above and one who are interested
in Property above, may submit their response to this EOI as per formats given in
annexure along with relevant documentary evidence latest by 29 January 2021 till
1500hrs. Any response not containing information for all the parts of Annexure
may be treated as rejected. The response shall be submitted online through MP E-
procurement Portal: https://www.mptenders.gov.in

OR

The response, complete in all respects, shall be submitted in a sealed envelope
S U p er s Exprdssioreofl Interest (EOI) for Revenue management of Different units
of MPSTDC” a d el rtoetlse SManaging Director, MP State Tourism Development
Corporation Ltd., Paryatan Bhavan, Bhadbhada Road, Bhopal-462003, Tel: 0755-
2774450, Fax : 0755-2775434.

4.7 Language

The EOI prepared by the Applicant and all correspondence and documents relating to the EOI
exchanged by the Applicant and TIA, shall be in English language, provided that any printed
literature furnished by the Applicant in another language shall be accompanied by an English
translation in which case, for purposes of interpretation of the application, the English
translation shall govern. If any supporting documents submitted are in any language other
than English, translation of the same in English language is to be duly attested by the Applicant


https://www.mptenders.gov.in/

4.8 Confidentiality

Information relating to the examination, clarification, and assessment etc. for the applicants
shall not be disclosed to any person not officially concerned with the process. MPSTDC will
treat all information submitted as part of EOI in confidence and would require all those who
have access to such material to treat the same in confidence. MPSTDC will not divulge any
such information unless it is ordered to do so by any authority pursuant to applicable law or
order of a competent court or tribunal, which requires its disclosure.

4.9 Accuracy and completeness of EOl document

4.9.1 This EOI Document includes statements, which reflect various assumptions, which may
or may not be correct. This EOl Document does not purport to contain all the information each
applicant may require. This EOl Document may not be appropriate for all persons, and it is not
possible for MPSTDC to consider the investment objectives, financial situation and particular
needs of each applicant who reads or uses this EOl Document. Certain Applicants may have a
better knowledge than the others for the Project. Each Applicant should conduct its own
investigations and analysis and should check the accuracy, reliability and completeness of the
information in this EOl Document and obtain independent advice from appropriate sources.

4.9.2 Neither MPSTDC nor its employees or its consultants make any representation or
warranty as to the accuracy, reliability or completeness of the information in this EOI
Document.

4.10 Liability

Neither MPSTDC nor its employees or its Consultants will have any liability to any Applicant or
any other person under the law of contract, or, the principles of restitution or unjust
enrichment or otherwise for any loss, expense or damage which may arise from or be incurred
or suffered in connection with anything contained in this EOl Document, any matter deemed
to form part of this EOl Document, the award of the Project and any other information
supplied by or on behalf of MPSTDC or its employees, any of its consultants or otherwise
arising in any way from the selection process for the Project.

4.11 Right to extend the validity of the EOl document

MPSTDC in its absolute discretion and prerogative may extend the validity of the EOI
submitted by the Applicants by according proper reasons thereof.



4.12 No obligation to issue RFP

3.15.1 MPSTDC shall be under no obligation to issue a Request for Proposal (RFP) for the
Project described in this EOl Document.

4.13 Right to cancel the EOI Process

MPSTDC may cancel this EOI Process at any stage without assigning any reasons whatsoever
and will not be liable to compensate any Applicant on any grounds whatsoever. The Applicants
shall not be entitled to refund of cost of documents or other costs in case the EOI is cancelled
for whatsoever reason or without assigning any reason

4.14 Validity of Applications

The EOI submitted by the Applicants shall be valid for a period of 120 days from the EOI due
date

4.15 Cost of EOl document

Cost of EOIl document to be paid: Yes, e-tenders processing fees through online
payment at e-Procurement portal: https://www.mptenders.gov.in + Digital Signature

Charges as applicable.
4.16 Schedule of Expression of interest Process

MPSTDC shall endeavor to adhere to the following schedule:

SI No| Event Description Estimated Date/Time

1 Issue of EOl Documents 01/01/2021

2 Pre Bid meeting 19/01/2021 Time: 1100hrs
0] EOI purchase start date 20/01/2021 Time: 1700hrs
4 Online EOI Purchase Last Date 29/01/2021 Time: 1300hrs

5 Online EOI submission Last Date (EMD,| 29/01/2021 Time: 1300hrs
Technical Bid,)

C Opening date of Proposals 01/02/2021 Time: 1500hrs

7 Presentation Date and Time Will be informed to technically
qualified agencies.
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5. Short listing of EOI Proposals

Bid Process Criteria (EOI Stage) for Selection of Applicants for Expression of Interest (EOI) for
Revenue management of Different units of MPSTDC. MPSTDC further reserves its absolute
right and discretion to terminate the process at any time without assigning any reasons or
explanations thereof.

5.1 Stage I: Invitation of EOl and Short listing of Applicants

Expression of Interest (EOI) is invited in prescribed format for understanding the response
from the investors. Interested agencies shall submit their offer to MPSTDC online on or before
13:00 hours dated 29.01.2021 and in hard copy on or before 13:00 hours dated 29.01.2021
and shall remain valid for at least 120 days from the date of submission.

Verification of documents submitted online for Eligibility criteria shall be carried out.
Qualifying agencies shall be asked to make presentation of their proposals. The presentation
date shall be intimated separately to the qualifying agencies.

Scoring Criteria for the presentation shall be based on

4. The points mentioned in “SCOPE of
5. Experience in this field.

6. Plan for Proposed system.

Agencies with incomplete or conditional presentation shall be rejected. Based on the scoring
criteria, applicants shall be shortlisted. MPSTDC shall issue an open/closed Request for
Proposal (RFP) Document to the Shortlisted applicants for Stage Il.

MPSTDC reserves the right not to proceed with the proposal at any time and also reserves the
right to decline to discuss the proposal further with any party submitting its proposal. MPSTDC
reserves the right to reject all or any of the Applications/ bids without assigning any reasons
whatsoever and thereof.

WORK?"”



Annexure-l Format of Application Form
(On Applicant Organization's Letterhead)

To,

Managing Director,

Madhya Pradesh State Tourism Development Corporation Ltd
Paryatan Bhawan, Bhadbhada Road,

Bhopal 462 003.

Subject: “Expression of Interest (EOI) for Revenue management of Different units of
MPSTDC “

Dear Sir,
This has reference to the advertisement pertaining to the above captioned subject.

We are interested in submitting our Expression of Interest for the same. We would like to
clearly state that we qualify for this work as our organisation meets all the pre-qualifying
criteria indicated by Madhya Pradesh Tourism and our organisation is not under a declaration
of ineligibility for corrupt or fraudulent practices.

We understand that if the details given in support of claims made by us are found to be
untenable or unverifiable or both our EOI will be rejected without any reference to us. We
further clearly understand that MPSTDC is not obliged to inform us of the reasons of rejection
of our bid.

Your’s sincerely

Signature

<<Name, designation, contact address, telephone number, email & seal of authorized
signatory >>



Annexure lI: Details of Applicant
(To be submitted on the letterhead of Prospective Applicant)

1. Details
a. Name of Applicant:

b. Type of firm (Private Company/ Public Limited/ Partnership) :

c. Country of incorporation:

d. Address of the corporate headquarters and its branch office(s), if any, in India:
e. Date of incorporation and/ or commencement of business:

f. Firm registration details/ number:

g. GST registration number:

2. Brief description of the Company including details of its main lines of business and
proposed role and responsibilities in this Project including number of years of
operations in India.

3. Particulars of the Authorised Signatory of the Applicant

a. Name:

b. Designation:

c. Address:

d. Telephone Number:

e. Email Address:

f. Fax Number:

4. Is the Applicant interested in participating in the Project as a single Applicant or a
consortium?

Yours sincerely,

Signature of Authorized Signatory (with official seal)
Vide Board Resolution dated [----] (as applicable)
Name:

Designation:

Address:

Telephone and Fax:

E-mail address:



Annexure lll: Declaration Regarding Clean Track

(To be submitted on letterhead of the Bidder)

To, Dated -------- , 2020
Managing Director

Madhya Pradesh State Tourism Development Corporation Ltd

Paryatan Bhawan, Bhadbhada Road,

Bhopal 462003.

Ref: “Expression of Interest (EOI) for Revenue management of Different units of MPSTDC “
Dear Sir,

| have carefully gone through the Terms & Conditions contained in the Eol Document
r e g ar Epressign of' Interest (EOI) for Revenue management of Different units of
MPSTDC.

| hereby declare that my company has not been debarred/black listed by any
Government/Semi Government organizations in India. | further certify that | am
competent officer in my company to make this declaration.

In accordance with the above we would like to declare that:

1. We are not involved in any litigation that may have an impact of affecting or
compromising the delivery of services as required under this assignment.

2. We are not blacklisted by any Central/State Government/Public Sector Undertaking in
India.

3. The information provided in the Eol document is true and no false representation has
been made.

Yours faithfully,

(Signature of the Bidder)

Printed Name

Designation Seal

Date:

Business Address:

Pl ace: Bidder’'s signature



Annexure IV: Concept Note
To,

Managing Director

Madhya Pradesh State Tourism Development Corporation Ltd
Paryatan Bhawan, Bhadbhada Road,

Bhopal 462003.

Ref: “Expression of Interest (EOI) for Revenue management of Different units of MPSTDC “

In response to the EOlI Document Reference No. /2021 dated for
captioned subject, we have prepared a concept note which is attached herewith. The concept
note is prepared in good faith, after understanding the EOl document and requirements of
MPSTDC.

Name of the Applicant:
Authorized Signatory:

Seal of the Organization:
Business Address:

Date:

Place:

Vide Board Resolution dated

Note: The concept note to be prepared and submitted by the Applicants should not be more
than 20 pages:

All requirements mentioned in the EOl Document with respect to the concept note are to be
fully covered.

Each of the Applicants will be invited for the presentation on their proposed concept to
MPSTDC and its representatives, schedule for which will be intimated subsequently.



